
The Celiac Pet Project

High Level Business Plan

1. Executive Summary
Mission, goals, and activities:
Service need:
Structure and finances:

2. Mission Statement
Mission and purpose:
Relevance and community importance:

3. Organizational Structure
Key Personnel ; Roles, Responsibilities, Qualification
Board of directors' composition:

4. Services
General services:
Target population:
Challenges:

5. Marketing Plan
Target audience:
Target audience marketing strategies:
Partnerships and collaborations:

6. Financial Plan
Funding sources:
Financial projections, expected revenues, and expenses:
Financial management, budgeting, and reporting:

7. Operations Plan
Day-to-day operations:
Service delivery:
Measure and evaluate success:

8. Conclusion



The Celiac Pet Project

1. Executive Summary

Mission, goals, and activities:

The Celiac Pet Project's mission is to improve the quality of life for people with celiac disease
and gluten intolerance by providing specially trained service dogs that detect gluten in food,
drinks, and other items.

The organization's primary goal is to raise awareness of celiac disease and gluten intolerance,
as well as the benefits of using gluten detection service dogs. We aim to train and provide
service dogs to those in need, regardless of their ability to pay.

Our activities include the training and placement of gluten detection service dogs with
individuals, as well as ongoing support for both the dog and the handler. The organization also
provides education and outreach to the general public about celiac disease, gluten intolerance,
and the role of gluten detection service dogs in managing these conditions. Additionally, we
engage in fundraising activities to support our mission and programs.

Service need:

The Celiac Pet Project's services are needed because celiac disease and gluten intolerance are
serious health conditions that cause significant discomfort, health complications, and even
life-threatening reactions if not managed properly. Gluten is a protein found in many common
foods, including wheat, rye, and barley.

For people with celiac disease and gluten intolerance, consuming gluten triggers an immune
response that damages the small intestine and causes a range of symptoms, such as
abdominal pain, diarrhea, and weight loss. Even trace amounts of gluten can be harmful, and it
can be difficult to detect gluten in all the foods and products we encounter in our daily lives.

Gluten detection service dogs are specially trained to detect gluten in food, beverages, and
other items. They alert their handlers to the presence of gluten before it is consumed, helping to
prevent potentially harmful reactions. This makes a significant difference in the lives of people
with celiac disease and gluten intolerance, allowing them to better manage their condition, feel
more confident in their food choices, and reduce the risk of adverse health outcomes.

However, training and caring for these highly skilled dogs can be expensive, and many people
who would benefit from a gluten detection service dog may not be able to afford one. This is
why our non-profit organization that provides these dogs can be especially important, ensuring
that those in need have access to these valuable services regardless of their financial
circumstances.
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Structure and finances:

The Celiac Pet Project has a board of directors, staff members, and volunteers who work
together to achieve our goals and serve our clients.  The board of directors has set the overall
direction and strategy for the organization, ensuring that it remains focused on our mission and
operates in a fiscally responsible manner. They also oversee fundraising activities and manage
the organization's budget.

Staff members, including trainers, administrative personnel, and other support staff, are
responsible for day-to-day operations and client services. These may include recruiting and
training service dogs, providing education and outreach to the public, coordinating with clients,
and maintaining relationships with other organizations in the field.

Volunteers play a crucial role in supporting the organization's activities, providing services such
as fundraising, dog fostering, and public awareness campaigns.

In terms of financial goals, the organization has several objectives, including securing adequate
funding to support its programs, maintaining transparent financial practices, and ensuring that
all donations are used effectively to achieve our mission. The organization may rely on a
combination of fundraising activities, donations, grants, and corporate partnerships to support its
programs and services.

Ultimately, the organization's financial goals will always align with our mission and values,
ensuring that it continues to provide critical support to those in need of gluten detection service
dogs.

2. Mission Statement

Mission and purpose:

The mission and purpose of our organization is to improve the lives of people with celiac
disease and gluten intolerance by providing them with trained service dogs that detect gluten in
their food, drinks, and other items.

The organization's primary purpose is to raise awareness of celiac disease and gluten
intolerance, as well as the benefits of using gluten detection service dogs. We aim to provide
specially trained dogs to those in need, regardless of their ability to pay.

The organization's mission is rooted in the understanding that celiac disease and gluten
intolerance are serious medical conditions that require careful management. Consuming gluten,
even in small amounts, triggers an immune response that damages the small intestine and
causes a range of symptoms, including abdominal pain, diarrhea, and weight loss. Gluten
detection service dogs help people with these conditions manage their diet and reduce the risk
of adverse health outcomes.
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Overall, the organization aims to improve the quality of life for people with celiac disease and
gluten intolerance by providing them with trained service dogs that detect gluten and support
their health and well-being.

Relevance and community importance:

The mission of our organization is important and relevant to the community for several reasons.

● Celiac disease and gluten intolerance are serious medical conditions that affect a
significant portion of the population. According to estimates, about 1% of the population
has celiac disease, while even more people have gluten intolerance or sensitivity. For
these individuals, consuming gluten can cause a range of uncomfortable and potentially
life-threatening symptoms, making it important to manage their diet and avoid gluten
whenever possible.

● Gluten detection service dogs offer a unique and valuable solution to this problem.
These specially trained dogs detect the presence of gluten in food and other items,
providing an extra layer of protection and support for people with celiac disease and
gluten intolerance. This helps them manage their diet, feel more confident in their food
choices, and reduce the risk of adverse health outcomes.

● Our organization's mission is particularly relevant to the community because it provides
critical support to those who may not be able to afford a gluten detection service dog on
their own. By offering these dogs to those in need, regardless of their financial
circumstances, the organization ensures that everyone can access the support they
need to manage their condition and improve their quality of life.

Overall, The Celiac Pet Project's mission is important and relevant to the community because it
addresses a significant health concern and offers a unique and valuable solution that makes a
real difference in people's lives.

3. Organizational Structure

Key Personnel:  Roles, Responsibilities, Qualifications

● Board of Directors: The board of directors is responsible for setting the overall direction
and strategy for the organization. This includes overseeing the organization's budget and
finances, establishing policies and procedures, and ensuring that the organization
operates in compliance with legal requirements.

● Executive Director: The executive director is responsible for overseeing the day-to-day
operations of the organization. This includes managing staff and volunteers, developing
and implementing programs, and overseeing fundraising and outreach activities.They
have experience in training service dogs, knowledge of best practices for working with
dogs, and experience in program management.
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● Program Director: The program director is responsible for managing the organization's
gluten detection service dog program. This includes recruiting and training service dogs,
coordinating with clients, and ensuring that the organization meets its goals and
objectives.They have experience in dog training, knowledge of canine behavior, and
experience in developing and implementing training programs.

● Training Director: The training director is responsible for overseeing the training of
service dogs. This includes developing training protocols, supervising trainers, and
ensuring that all dogs receive appropriate training and support.

● Volunteer Coordinator: The volunteer coordinator is responsible for recruiting, training,
and managing volunteers. This includes coordinating volunteer activities, providing
support and training, and ensuring that volunteers understand and comply with the
organization's policies and procedures.

● Fundraising and Development Director: The fundraising and development director is
responsible for raising funds to support the organization's mission and activities. This
includes identifying and pursuing fundraising opportunities, building relationships with
donors and sponsors, and overseeing the organization's donor management and
stewardship activities... They have experience in fundraising, a strong network of
contacts, and excellent communication and interpersonal skills.

● Marketing and Outreach Coordinator: The marketing and outreach coordinator is
responsible for promoting the organization's mission and activities to the community.
This includes developing marketing materials, coordinating outreach events, and
managing the organization's social media and online presence.

● Administrative Coordinator: The administrative coordinator is responsible for managing
the organization's administrative functions. This includes managing the organization's
office, coordinating meetings and events, and providing support to staff and volunteers.

● Veterinarian: The organization employs a veterinarian who is responsible for the health
and well-being of the service dogs in the program. She is licensed and experienced in
veterinary medicine, has knowledge of canine behavior, and is passionate about working
with service dogs.

Overall, the management structure of the organization is designed to ensure that the
organization operates efficiently and effectively, while also achieving its mission and goals. Each
role and responsibility is essential to the success of the organization and the delivery of its
services to the community.
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Board of directors' composition:

The board of directors for our organization is responsible for overseeing the organization's
mission, strategy, and operations. The board is made up of a group of volunteers who have a
deep understanding of the organization's mission and bring a diverse range of skills and
expertise to the table below are the board’s key duties:

● Setting the organization's mission and strategic direction: The board is responsible for
establishing the organization's mission and setting the long-term strategic direction to
achieve that mission.

● Financial oversight: The board is responsible for overseeing the organization's finances
and ensuring that the organization is financially stable and sustainable. This includes
approving budgets, reviewing financial reports, and ensuring compliance with financial
regulations.

● Hiring and supervising the executive director: The board is responsible for hiring the
organization's executive director and providing oversight and guidance to ensure that the
executive director is effectively managing the organization.

● Legal and regulatory compliance: The board is responsible for ensuring that the
organization complies with all legal and regulatory requirements, including filing
necessary reports and maintaining tax-exempt status.

● Fundraising and resource development: The board is responsible for supporting the
organization's fundraising and resource development efforts by identifying potential
donors, cultivating relationships with donors and supporters, and providing guidance on
fundraising strategiesRisk management: The board is responsible for identifying and
managing risks to the organization, including reputational, financial, and operational
risks.

● Advocacy and community outreach: The board is responsible for advocating for the
organization's mission and building relationships with the community to ensure that the
organization is meeting the needs of the community it serves.

Overall, the board of directors plays a critical role in the success of our organization by providing
strategic guidance, financial oversight, and ensuring compliance with legal and regulatory
requirements.
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4. Services

General services:

The Celiac Pet Project provides a valuable service to individuals with celiac disease, gluten
sensitivity, and other gluten-related disorders. These organizations specialize in training and
providing gluten detection dogs to individuals who require assistance in identifying and avoiding
gluten-containing foods.

The services provided by the Celiac Pet Project include:

● Gluten detection dog training: The Celiac Pet Project specializes in training dogs to
detect the presence of gluten in foods, even in trace amounts. The dogs are trained to
use their sense of smell to detect gluten, making them an invaluable tool for people with
gluten-related disorders.

● Placement of gluten detection dogs: The Celiac Pet Projects works to match individuals
with trained gluten detection dogs based on their specific needs and lifestyle. We work
with individuals to ensure that the dog's training is tailored to their specific dietary needs
and lifestyle.

● Ongoing support and training: The Celiac Pet Project provides ongoing support and
training to ensure that the dogs remain effective in detecting gluten. We also offer
guidance and support to individuals who have questions about their dog's training or
behavior.

● Public awareness and education: The Celiac Pet Project works to raise public
awareness about gluten-related disorders and the important role that gluten detection
dogs can play in the lives of individuals who have these conditions. We also provide
education on how to properly care for and interact with gluten detection dogs.

● Fundraising and donations: The Celiac Pet Project relies on donations and fundraising to
support our operations and provide services to individuals who need them. We hold
events, accept donations online, or offer merchandise for sale to raise funds to support
our mission.

Overall, the Celiac Pet Project provides a critical service to individuals with gluten-related
disorders, helping them to lead safer and more independent lives.

Target population:

The target population that our organization serves are individuals with celiac disease, gluten
sensitivity, and other gluten-related disorders. These individuals often struggle with identifying
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and avoiding gluten-containing foods, which can lead to a variety of health problems, including
digestive issues, malnutrition, and even long-term complications.

The benefits that these individuals receive from our organization are numerous. Some of the
key benefits include:

● Increased independence: Gluten detection dogs can help individuals with gluten-related
disorders to navigate their dietary restrictions with greater ease, providing them with
greater independence and freedom.

● Improved quality of life: With the help of a gluten detection dog, individuals with
gluten-related disorders enjoy a better quality of life, free from the stress and anxiety of
accidentally consuming gluten.

● Enhanced safety: Gluten detection dogs are highly effective in detecting gluten, even in
trace amounts, which help to keep individuals with gluten-related disorders safe from
accidental exposure.

● Better dietary compliance: By providing individuals with a reliable and effective tool for
detecting gluten, our organization helps to improve dietary compliance and reduce the
risk of health complications associated with gluten-related disorders.

● Increased awareness and education: The Celiac Pet Project works to raise awareness
about gluten-related disorders and the important role that gluten detection dogs play in
helping individuals to manage their condition. This helps to improve understanding and
support for individuals with gluten-related disorders, as well as promote greater
acceptance and inclusion within society.

Overall, the benefits that individuals with gluten-related disorders receive from our organization
are significant, helping them to lead healthier, happier, and more fulfilling lives.

Challenges:

Providing gluten detection dog services can present several challenges and obstacles. Some of
the most common ones include:

● Cost: Training a gluten detection dog is a time-consuming and expensive process, and
the cost of providing these services can be high. This makes it difficult for non-profit
gluten detection dog organizations to provide their services to everyone who needs
them.

● Availability: There is a limited number of trained gluten detection dogs available, which
can create a waiting list for those in need. Additionally, some individuals may live in
areas where there are no gluten detection dog organizations, making it difficult for them
to access these services.
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● Training: Training a gluten detection dog is a complex process that requires a high level
of skill and expertise. It can be challenging for The Celiac Pet Projects to find qualified
trainers and handlers who have the knowledge and experience needed to properly train
these dogs.

● Legal and regulatory issues: There may be legal and regulatory issues involved in
training and providing gluten detection dogs, which can create additional challenges for
non-profit organizations. For example, some jurisdictions may require certification or
licensing for the dogs or their handlers, or there may be restrictions on where and how
the dogs can be used.

● Public awareness and acceptance: While gluten detection dogs can be an effective tool
for individuals with gluten-related disorders, there may be a lack of public awareness and
acceptance of these animals. Some people may not understand the important role that
gluten detection dogs play in the lives of individuals with gluten-related disorders, which
can lead to misunderstanding, discrimination, or exclusion.

Overall, providing gluten detection dog services can present several challenges and obstacles.
Non-profit organizations that provide these services must be prepared to address these
challenges and work to overcome

5. Marketing Plan

Target audience:

The target audience for our organization's services is individuals who have celiac disease,
gluten intolerance, or gluten sensitivity, and who may require assistance in detecting gluten in
their environment. This audience may also include individuals who are seeking support in
managing their dietary restrictions due to gluten intolerance.

These individuals may face challenges in identifying and avoiding gluten in their daily lives,
which can cause adverse health effects and reduce their quality of life. The gluten detection
service dog can assist them in detecting gluten in their environment, such as in food, on
surfaces, or in personal care products.

The target audience may also include families and caregivers of individuals with celiac disease,
gluten intolerance, or gluten sensitivity, who may benefit from the services of the organization.

Overall, the target audience for our organization's services are those who require assistance in
managing their gluten-related health issues, and who may benefit from the support of a service
dog trained in gluten detection.
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Target audience marketing strategies:

Marketing strategies are essential for reaching the target audience of our organization.

● Online Presence: The organization has and will establish an online presence through
websites, social media accounts, and email newsletters. The website provides
information about the organization's mission, services, and how to apply for a gluten
detection service dog. The social media accounts are used to promote the organization's
services, share success stories, and engage with followers.

● Content Marketing: Content marketing has and will be used to provide educational
resources to the target audience. The organization has and will create blog posts,
videos, and other content that educates the audience about celiac disease, gluten
intolerance, gluten sensitivity, and the role of gluten detection service dogs in managing
these conditions.

● Partnering with Other Organizations: The organization has and will partner with other
organizations that serve the same target audience. For example, celiac disease support
groups, gluten-free food companies, and other organizations that promote gluten-free
living.

● Public Relations: Public relations have and will be used to raise awareness of the
organization's services and mission. The organization has and will send out press
releases, pitch stories to local news outlets, and participate in speaking engagements.

● Word of Mouth: Word of mouth is a powerful marketing strategy. The organization will
encourage satisfied clients to share their experiences with others, and to refer others
who may benefit from the organization's services.

Overall, the organization uses a variety of marketing strategies to reach its target audience. By
establishing a strong online presence, creating educational content, partnering with other
organizations, engaging in public relations, and encouraging word of mouth referrals, the
organization can raise awareness of its services and reach more people who may benefit from
its services.

Partnerships and collaborations:

Partnering and collaborating with other organizations can be a highly effective way for our
organization to increase awareness of its services. Here are potential partnerships and
collaborations that will help increase awareness:

● Celiac Disease Support Groups: Partnering with local or national celiac disease support
groups help the organization reach its target audience directly. These support groups
may be able to connect the organization with people who are actively seeking assistance
with managing their gluten-related health issues.
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● Gluten-Free Food Companies: Collaborating with gluten-free food companies help the
organization reach a broader audience. These companies may be able to feature the
organization's services on their websites or in their product packaging, which help
increase awareness.

● Veterinarian Clinics: Partnering with veterinarian clinics help increase awareness of the
organization among pet owners who may be interested in obtaining a gluten detection
service dog. The organization could provide educational materials to these clinics to
share with their clients.

● Universities and Research Institutions: Collaborating with universities and research
institutions help the organization stay up-to-date on the latest research in the field.
These institutions may also be able to connect the organization with researchers or other
professionals who help further its mission.

● Other Non-Profit Organizations: Partnering with other non-profit organizations that serve
a similar target audience help the organization reach a wider audience. For example,
partnering with organizations that provide assistance to people with disabilities, chronic
illnesses, or allergies may help the organization reach people who could benefit from its
services.

Partnerships and collaborations help the organization increase awareness of its services and
mission, and reach a wider audience. By working with other organizations, the organization
expands its reach and impact, and ultimately helps more people manage their gluten-related
health issues.

6. Financial Plan

Funding sources:

The Celiac Pet Project obtains funding from several sources, including grants, donations, and
other sources of revenue. Here are some of the funding sources for our organization:

● Grants: Grants are an important source of funding for our organization. These grants are
provided by government agencies, foundations, or corporations. To obtain grants, we
must submit a proposal that outlines our mission, goals, and how the grant funds will be
used.

● Donations: Donations from individuals or businesses provide a significant portion of the
funding for our organization. These donations may be one-time gifts or recurring
donations. The organization encourages donations through its website, social media,
and other marketing efforts.
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● Fundraising Events: Fundraising events, such as galas, auctions, or walk-a-thons, can
be an effective way to raise funds and awareness for our organization. These events are
organized by the organization or by volunteers.

● Service Fees: The organization may charge fees for its services, such as the training
and placement of gluten detection service dogs. These fees help offset the costs of the
organization's operations.

● Corporate Sponsorship: Corporate sponsorship can be an important source of funding
for our organization. These sponsorships include financial support, in-kind donations, or
other forms of support from corporations that share the organization's mission and
values.

Overall, our organization may obtain funding from a variety of sources, including grants,
donations, fundraising events, service fees, and corporate sponsorships. The organization must
be proactive in seeking out these funding sources and managing its finances to ensure that it
continues to provide its valuable services to those who need them.

Financial projections, expected revenues, and expenses:

Revenue Projections:

● Grants: $50,000
● Donations: $100,000
● Fundraising Events: $25,000
● Service Fees: $10,000
● Corporate Sponsorship: $15,000

Total Revenue: $200,000

Expense Projections:

● Dog Acquisition and Certification Fees: $25,000
● Staff Salaries: $80,000
● Rent and Utilities: $30,000
● Travel: $10,000
● Office Supplies and Equipment: $5,000
● Fundraising and Marketing: $25,000
● Veterinary Expenses: $10,000
● Insurance: $5,000
● Other Expenses: $10,000

Total Expenses: $200,000
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Based on these projections, the organization expects to generate $200,000 in revenue in its first
year of operation. The largest source of revenue is donations, followed by grants, fundraising
events, service fees, and corporate sponsorships. The organization also anticipates spending
$200,000 in expenses in its first year of operation, with the largest expense being staff salaries,
followed by rent and utilities, dog acquisition and training, and fundraising and marketing
expenses.

It's important to note that these projections are just projections and actual outcomes will vary
depending on the organization's specific circumstances. The organization carefully plans its
budget and funding sources to ensure that it covers its expenses and achieves its goals.
Additionally, the organization continuously reviews and updates its financial projections to reflect
changes in its funding sources, expenses, and other factors.

Financial management, budgeting, and reporting:

Managing finances is critical for our organization. Here are the ways the organization manages
its finances effectively:

● Budgeting: The organization created a budget that includes all of its anticipated
expenses and sources of revenue. The budget is reviewed and updated regularly to
ensure that the organization stays on track financially.

● Accounting: The organization keeps detailed records of all financial transactions,
including income and expenses. This information is recorded in a bookkeeping system or
accounting software, which helps the organization track its finances and generate
financial reports.

● Reporting: The organization provides regular financial reports to its board of directors,
staff, and other stakeholders. These reports include information about the organization's
financial performance, including income, expenses, and any variances from the budget.
The reports are clear and easy to understand, and provide information that helps the
organization make informed financial decisions.

● Fundraising: The organization has a fundraising strategy that includes a variety of
tactics, such as grant writing, soliciting donations, and hosting fundraising events. The
organization tracks its fundraising activities and results to ensure that it is meeting its
financial goals.

● Financial Policies: The organization has clear financial policies in place that outlines how
funds are to be spent and how financial decisions are to be made. These policies are
communicated to staff, board members, and other stakeholders to ensure that everyone
understands the organization's financial priorities.

Overall, effective financial management is critical for the success of our organization. By utilizing
a budget, keeping detailed financial records, providing regular financial reports, and having clear
financial policies in place, the organization ensures that it is making informed financial decisions
and using its resources effectively to fulfill its mission.
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7. Operations Plan

Day-to-day operations:

● Dog Training: The organization trains and maintains the skills of its service dogs, which
involves regular training sessions with both the dogs and their handlers. This includes
teaching dogs to detect gluten, follow commands, and behave appropriately in various
public settings.

● Dog Care: The organization ensures that its service dogs are well taken care of, which
includes providing them with adequate food, water, and exercise, as well as regularly
grooming them, administering any necessary medications, and taking them to the vet for
regular check-ups.

● Client Services: The organization provides its clients with ongoing support, which
involves responding to inquiries and requests for information, assisting with scheduling
appointments and other logistical matters, and maintaining detailed records of each
client's service dog usage.

● Fundraising: The organization actively engages in fundraising efforts to support its
operations and ensure that it continues to provide its services to clients. This involves
organizing events, reaching out to potential donors, and applying for grants from
foundations and other organizations.

● Marketing and Outreach: The organization engages in outreach and marketing efforts to
raise awareness of its services and attract new clients. This involves developing
marketing materials, attending trade shows and other industry events, and collaborating
with other organizations to promote its services.

● Administrative Tasks: The organization manages various administrative tasks, such as
maintaining financial records, managing its website and social media presence, and
organizing meetings with staff, board members, and other stakeholders.

Overall, the day-to-day operations of our organization are multifaceted and require a
combination of skilled personnel and careful planning to ensure that the organization is able to
effectively deliver its services to clients.

Service delivery:

Our organization delivers its services to its target population in several ways, including:

● Service Dog Training: The organization trains service dogs to detect gluten, which are
then paired with individuals who have severe gluten sensitivity or celiac disease. The
dogs are trained to provide alerts when they detect gluten, which can help prevent
accidental gluten ingestion and related symptoms.
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● Dog Placement: Once a dog has completed its training, the organization works to match
it with an individual who needs its services. The organization considers factors such as
the individual's lifestyle, home environment, and specific needs when making the match.

● Ongoing Support: The organization provides ongoing support to its clients, which
includes regular check-ins, follow-up training, and troubleshooting. The organization may
also provide resources such as educational materials and access to a community of
others with similar needs.

● Public Education: The organization may also engage in public education efforts to raise
awareness of gluten sensitivity and celiac disease, and the role that service dogs play in
managing these conditions. This may involve outreach to healthcare professionals,
schools, and other community organizations.

● Advocacy: The organization may advocate for policy changes that support individuals
with gluten sensitivity or celiac disease, such as increased access to gluten-free foods
and improved public accommodations for individuals with service dogs.

Overall, our organization delivers services to its target population by providing high-quality,
trained service dogs and ongoing support to ensure that the dogs are effective in helping
individuals manage their condition. The organization may also engage in public education and
advocacy efforts to support individuals with gluten sensitivity or celiac disease more broadly.

Measure and evaluate success:

The Celiac Pet Project measures and evaluates its success using several methods.

● Client Satisfaction Surveys: The organization conducts regular surveys to measure client
satisfaction with its services, such as the quality of the service dogs, the level of support
provided, and the overall impact on their quality of life. This provides valuable feedback
to help improve services.

● Outcome Measures: The organization tracks specific outcomes related to its services,
such as the number of gluten exposure incidents prevented, the number of
hospitalizations avoided, or improvements in overall health and well-being. These
metrics help demonstrate the impact of the organization's work and provide data to
support fundraising efforts.

● Financial Metrics: The organization tracks financial metrics such as fundraising goals,
revenue generated, and expenses to ensure that it is operating sustainably and using its
resources effectively.

● Program Evaluation: The organization conducts periodic evaluations of its training and
placement programs to ensure that we are meeting the needs of clients and producing
effective service dogs. This involves collecting data on training outcomes, tracking
success rates of dog placements, and assessing the ongoing support provided to clients.
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● Outreach and Awareness Metrics: Finally, the organization tracks outreach and
awareness efforts to measure the impact of its public education and advocacy efforts.
This includes tracking media coverage, engagement on social media, and the number of
people reached through educational programs.

By measuring and evaluating its success using these methods, our  organization will continually
improve its services, demonstrate its impact, and ensure that it is effectively meeting the needs
of its clients and the broader community.

8. Conclusion
This business plan outlines the establishment and operation of The Celiac Pet Project that aims
to improve the quality of life of people with celiac disease or non-celiac gluten sensitivity. The
organization's mission is to provide trained service dogs that detect gluten in food and alert their
owners to prevent gluten exposure.

The plan details the need for such an organization, the target audience, and the management
structure, including the roles and responsibilities of key personnel. The organization's funding
sources, financial projections, and day-to-day operations are also described.

The plan outlines the marketing strategies to reach the target audience, such as partnerships
and collaborations to increase awareness of the organization's services. The plan also includes
the measures that the organization will use to evaluate its success, such as client satisfaction
surveys, financial metrics, program evaluation, outcome measures, and outreach and
awareness metrics.

Overall, the key points of this business plan highlight the importance and relevance of our
organization in improving the lives of people with gluten-related disorders, its management and
financial structure, and its approach to delivering services and evaluating success.

The importance of this organization's mission cannot be overstated. Celiac disease affects
millions of people worldwide, and the only treatment is a strict gluten-free diet. However,
maintaining a gluten-free diet is challenging, as gluten can be hidden in many foods, and
accidental exposure causes significant health problems. The trained service dogs provided by
this organization help prevent gluten exposure and provide a sense of security and
independence for those with gluten-related disorders.

The work of our organization is of critical importance to the community of people with celiac
disease or non-celiac gluten sensitivity. These conditions have a significant impact on an
individual's quality of life, and a gluten-free diet is the only treatment. However, maintaining a
gluten-free diet can be challenging, as gluten is present in many foods and can be difficult to
detect.

The Celiac Pet Project High Level Business Plan 15 of 16



The Celiac Pet Project

The trained service dogs provided by this organization detect gluten in food and alert their
owners, preventing exposure and potential health complications. This significantly improves the
quality of life of people with gluten-related disorders, allowing them to participate in social
activities and enjoy a more unrestricted life.

The potential impact of this organization's work extends beyond individuals with gluten-related
disorders. It also benefits their families, employers, and communities, reducing the burden of
medical expenses, increasing productivity and reducing missed workdays.

In conclusion, the work of The Celiac Pet Project has the potential to positively impact the lives
of many individuals with gluten-related disorders and their surrounding communities. By
providing this essential service, the organization helps people with celiac disease or non-celiac
gluten sensitivity to live healthier, happier, and more independent lives.
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